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The Agency has responded to considerable additional tasking in 
advance of concomitant ceiling increases not available until 

FY 1985. These additional efforts in human and technical 
collection, counterintelligence, covert action, counterterrorism 
and analysis have seriously strained Agency personnel resources 
across-the-board -- including support elements and clerical 
staff. 


An all-out recruitment effort to reach FY 1982 year-end ceiling 
as early as possible has created the opportunity to hire critical 
category employees against prospective FY 1983 ceiling increases. 
This would enable the Agency to economically enter FY 1983 in a 
Stronger personnel resource position and avoid loss of candidates 
who already have been months in process. 


° If not allowed to be over ceiling at the close of FY 1982, the 
Agency will lose a substantial number of scientists and engineers 
it hoped to hire from this year's graduating classes. ; 


Professionals. in the scientific and technical fields are in great 
demand despite the economy, and will not be willing to wait until 
October 1982 for employment with the Agency. 


Operations officer candidates and qualified analysts of the 
caliber sought by this Agency also seem to experience little 
difficulty in finding employment despite the tight job market. 


Electronic technicians and Telecomnunications specialists are 
likewise in demand by defense-related industries. 


Skilled clericals, such as typists and stenographers, are also 
in great demand and will be unable to wait several months for a 
job. 


It is estimated that at least 50 applicants, recruited and 
cleared at a cost of some $10,000 each, will opt for employment 
opportunities elsewhere if the Agency cannot hire them before 
October 1982. 


° Attached is a table showing how 250 ceiling positions would be 
allocated against critical category requirements. 
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